Toolbox Talks 2

Discussion leader
duties for this session:

Review your company’s
Confined Entry procedures.

What this Safety Talk
covers:

Most injuries occur not due to
unsafe conditions, but due to
unsafe acts. This Safety Talk
addresses unsafe acts in con-
fined entry work.

Discussion notes:

036: Unsafe Acts: Confined Entry
i

1

Some unsafe acts in confined entry

B Entering the confined space without reviewing the confined entry permit.
Review each item one at a time to ensure you understand the hazards and pre-
vention.

B Ignoring or trying to get around permit requirements. Those requirements
aren’t there to complicate your job. They are there to protect you.

Working from someone else’s permit. Doing this doesn’t protect you.

Removing PPE while in the confined space. Respirators, extraction equipment,
gloves, and other PPE can be uncomfortable. PPE is listed on a confined entry
permit to address a hazard specific to that space. Removing PPE when in the
confined space could make you more comfortable, but ask yourself why it’s
listed on the permit to begin with.

B Being out of communication with the attendant. Communication is one reason
for having an attendant. This person is your first line to help if something goes
wrong, and may be your only line.

B Using PPE or other safety equipment that isn’t in proper working condition.
Inspect PPE before use. For example, check lanyards and extraction equipment
for frayed strands or other defects; check respirators for proper seal and suit-
ability to the job.

B Using the attendant as a helper. The attendant needs to stay outside the con-
fined space, to preserve your communication link and to be able to conduct or
begin a rescue operation. If you need a helper, ask the attendant to communi-
cate this to your foreman.

B Entering an area not covered by the permit. The permit addresses hazards spe-
cific to a specific crew doing specific work in a specific area.

B Performing an action that isn’t covered by the permit. In general, this applies
to actions that introduce energy sources or require their own permits. This is
another reason to review the permit before entering; does it match your intend-
ed work?

B Performing an action that is prohibited by the permit. Conditions may have
changed to make that prohibited action safe now. But this doesn’t mean you
can violate the permit. It means you can seek to have a new one issued. This is
a legal requirement. But it also may produce a new set of checklist items to
ensure your safety.

Review and discussion

1. What’s wrong with entering without reviewing the confined space per-
mit?

2. Your foreman is supposed to review the permit. Why should you review it

as well? /Note to presenter: The foreman's role is different from that of the crew member,
though both need to ensure the permit is valid for that job at that time. The foreman needs
fo ensure the permit is adequate, and needs fo understand what is required of the crew.



The crew member needs fo understand the hazarads and what profective measures are needed./

3. A particular requirement of the permit seems unimportant and will require additional time to fulfill. What’s
the problem with just ignoring it?

4. Another crew is in the confined space. Why can’t you just work from their permit?

5. The permit for your confined space requires that you wear a respirator. But it’s hot in there and the oxygen
meter shows plenty of oxygen. What’s wrong with removing your respirator, for just a minute?

6. Now that you’re in the confined space, you realize you need a torque wrench and you don’t have it with
you. To get it yourself would be a major effort. But, you have an attendant. How can this attendant help you

get the tool you need? What can the attendant not do? /Wote to presenter: The attendant can not enter the confined
space and can not leave the immediale area. The attendant can ao things that don't interfere with the atiendant’s ability fo begin or
perform a rescue. For example, the attenaant can call your foreman fo get assistance for you.]

7. What should you do with PPE before entering the confined space?

8. Your permit doesn’t list a particular task that you need to do to complete the job. Should you do it anyhow?
[Note fo presenter: This is a gray area that calls for judgment. Permits don’t need fo include a complete breakdown of the job, task by
lask. But a permit will have a line titled “Purpose of Entry,” “‘Work to be Performed,” or something similar. Activifies that introaduce ener-
gy sources or require thelr own permits may not be listed on this permit. If they are not listed, find out if they are allowed. Don't think
the ract the permit doesn’t ban them in writing means they are OK to do.]

9. The Remarks area of the permit contains a note that says, “Electronic devices prohibited,” but your work
procedure requires using a DMM. You know the remark is meant to eliminate ignition sources, and your DMM
is solid state. You are doing only resistance tests, and the 9V ohmic testing circuit of your DMM won’t create a
spark. What should you do? /Note to presenter: We are often tempted to apply what we think we know to an apparently silly or
Incorrect condiition someone added fo a permit. Never second guess a condiition or violate one. Discuss the situation with your fore-
man and try to get the permit issuer fo reissue the permit with the condition upaated. In this example case, the ignition source isn’t the
only consideration. That restriction is there to prevent signals to control circuits. Suppose you put 9V on the wrong terminal, and that is
a sensor line fo the fire suppression system. Now your confined space is suddenly flooded with an asphyxiant.]

10. What are some other unsafe confined space acts you can think of?
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