Toolbox Talks 2

024: Hazardommunication, Part 2

Discussion leader
duties for this session:

Review that part of your com-
pany’s Hazard Communication
System which addresses spills
and leaks. Note which areas of
the jobsite might be especially
hazardous in the event of a
spill or leak. Note the contact
information for the first-
responders, and provide this to
your crew.

What this Safety Talk
covers:

Spills and leaks, under the
Hazard Communication
System.

Discussion notes:
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Spill and leak facts related to the HCS

B Unknown chemicals pose unknown dangers.

B The goal of reporting a leak or spill is to get the right people involved in con-
taining, stopping, and cleaning up.

Best practices for handling spills and leaks
B Act quickly.

B Leave the area, rather than remaining exposed, until your supervisor gives you
an “all clear.”

B Notify others in the area as you leave, so they also know to get to safety.
B Always report a spill or a leak, no matter how minor.

B Report to the nearest authority. This may not be your supervisor—if that’s the
case, follow up by notifying your supervisor.

B In general, report first (quickly) and clean up second.

B If you don’t know exactly what has spilled or leaked, don’t attempt to clean it
up without reporting it first.

B Keep reports factual. Report only what you observe, not what you suspect.
Misinformation, no matter how good the intentions, can lead investigators to
wrong conclusions that prevent proper resolution of the problem. Exception: If
you have reason to think a person is in an evacuated space, report this and
why.

B In general, let operators make shutdown decisions and take shutdown actions.
But if the situation requires, shut down the equipment yourself. Know ahead
of time what you’re working with in that location and what the emergency
shutdown procedures are. If in doubt, just get out.

B If you’ve made any reports to people outside your company—for example,
EPA officials or site owners—review these with your supervisor. You want to
clear up any mistakes, misunderstandings, or unreported facts within a reason-
able time.

Review and discussion

1. What can we know for sure about the dangers posed by unknown—that
is, unidentified—chemicals?

2. What is the contact information for the first responders?

3. What's the first rule in responding to a spill or leak? /Note to presenter: “Act
quickly.’]

4. When can you return to an area in which a spill or leak has occurred
and it was necessary for people to leave the area because of that?



5. As you leave an area where a spill or leak has occurred, what should you do?

6. It's a hard and fast rule that you must report a leak, no matter how minor. Why does this rule make sense,
and what might happen if people don’t follow it?

7. In general, which should you do first—clean up or report? What might be some reasons why?

8. When you report a spill or leak, is it helpful to mention everything you can think of that’s related to it? Why
or why not?

9. An EPA official is on the site, shortly after a major spill. She’s called you over to one side and wants to ask
you questions. You haven’t been able to reach your foreman, and the EPA official is persistent. How should
you respond? What should you do after the questioning?

10. Yesterday, your crew had to evacuate a building because of high concentrations of solvent fumes. After a
couple hours of forced ventilation, you were able to return.

In your oral report to the site owner’s area superintendent, you stated that nobody in your crew was using any
solvents and you had no idea where the fumes came from. You went over this report with your supervisor,
who asked you more than once if you had forgotten anything. You assured him you hadn’t.

But when you woke up this morning, you clearly remembered something that may be important. You had left
the building briefly, and, upon returning, noticed two workers from another trade pouring something from a
bucket into a 55 gallon drum using a funnel made out of newspaper.

Should you go back on what you told your foreman yesterday and add this previously undisclosed informa-
tion? If so, what about that superintendent? Note to presenter: It's commonly understood that, when under stress, people
offen leave out important information or even give information they later realize was wrong. This is another reason for initial reports fo
Stick fo the facts and not include suspicions, inferences, or conclusions. Yes, the employee should come forth. The first step is fo diis-
cuss this with the foreman and perhaps walk through the events fto make sure of things. Doing this within a reasonable time of the inci-
aent generally improves credibility, especially if there's a reasonable explanation for any discrepancies. Not doing this could mean vital
Information for preventing future injuries was withheld.j
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